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11 Decer:ber 1344

MEMGRALIUM FOR: Jé)cpnty Director {Flans)
Reputy Director {Inteliigence)
Beputy Director (Research)
Deputy Director (Support)

1. Transwmitte? herewith is a copy of the Inspector Generalls
“urvny of Handling of Intt!i!‘tnce Information During the Cuan ’
A s Buildeup,

Z, It is requestec {at you review this report in orcer to
deterrine whether it contains any inaccuracies, since some of
the information will be reflected in the community report now heing
prepares for the Fresilent's Toreign Intelligence dvisory Board.

3. Iwish to bave your cormments not later than close of
pusiness 14 December 1762,

4. It is further requested that you sunmit not later than
15 January 1963 recommrendatiops for actions within Cls whick
might iniprove the coliection, reporting, and analysis of inteliigonce
inforrcation,

SIGHED

Marshall 5, Carter
Lieutenant General, Usa
Depyty Directar

Attachnient
SC 1TE3/02/KH

25X1 O/I1G/|

Distribution:

2 - E/ach Add\l;{ssee (w/attacﬁment) ‘JW/
'1 - O/DDCI; ER; 1 - O/IG -
SO SECRET mwmn e’ Rl Hhemewy <77

1 - Executive Director (w/o attach)
1 - O/DCI (Elder) (w/o attach)
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® a9 MAY1962. eoive Hogiet |

Lxecuive Hegisly

MEMORAKDUM ¥ iz Deputy Director {Intsilizenee)
Deputy Dizectar {Plans)
Daputy Rirector {Resoarci) |
Deputy Divector (Fupport)
Lo pirdler
Ganeral Connsel
inspector Genesal

SUBJECT o Inspector Jeperasl Siall

1. I have anthorized an jngresse in the T/O of
Genezai's Inspection Seafl from iis present th of

2. 1 am satberizing this incresse in the laspaction Seaff tn Mu
1@ paruiit more {requent lmapections of, oy visits te, all Agau’g oo -
prodsts, The present cycls of forval inspections m pers:itt "
futailsd veview of 1-AJor cow . ponsatls ShoUL SRR SVEFY five mm;h "
1s 1y desire £o have sueh lzspections Al 165t Gucs EVOTy tWe oF “2
yesrs, Further, I wish to have sl foveign fisld inaa!miw; vis :«m
{(but ot necessarily lnspacted i datall) by smembors of the in,awt ™
Linff ot 1aast oxce each year. Locestie field installations ?gn BOTES t‘;
nwe visite Juring the perisd their parest o ponents aye being innm .
Tris tncroass of inspecticas and vighls 12 mot &% imdication of say -
satislaction withs the geveral conduct of Agency affairs, but nﬂ“ﬂ;
my desive to have mors [requent inde ant avalustions > our wirk.

'3, It should be nudersioed by all that the quality of ths Inspecior
Generel's surveys will e in direst proportion to tha caliver of p;;::aﬂ
on the staif, Thersfore, ! wass sach of you to insurs that top eal G "
officers irgrc FOUN QON:PISOntS ATS recomsuesnded to the h‘wt«ax‘ ane
for service om his stall. | ame convinced not only Shat this is ::(‘:g ot
the welfars of the Agency, bt also that service s &h stafl atlavée ::a
oppurtunity for s efficer to urasden bis herisan m be bmx:: ’”:; ,
for higher respensibility. Toure of duty om ths stafl of the Inapec
Caparsl will cormally be of epprevizstely thren yoarsy duration.

yenedy Marshall g. Carter

sareisil 5. Carter
i toutonsnt General, Bak

_ | Deputy Directer #/
an:cm ‘15 M‘Y 6:’ P . ——— o L
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